ASPIRING Considering founding.

YOUR BRAND JOURNEY

CHCC COACHING & CONSULTING

Brand Strategy & Strategic Sparring
Career & Business Development
For Startups & Solo-preneurs

EARLY STARTUPS Just getting startet.

EXISTING BRANDS Rebranding or Repositioning.

YOUR
BRAND

JOURNEY
STARTS
HERE

@ \

Understanding where
you are and what you
need next.

collaboration. Free of
charge — just bring
yourself.

motivation & direction
to move forward with
confidence.

direction & a solid
groundwork for your
brand.

doesn’t, and what needs
to change — refine,
reposition, or rebuild.

momentum and the real
need of the target group.
Clear Positioning.

recognition value for
all relevant channels &
targets.

homepage, social media
setup, content strategy
& production.

campaigns. Community
management. New
product development.

Feedback & Sparring

Masterclass Program

Mentoring Circle
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[ Checkin with BRANDA ] [ Vibe Check

EVALUATION

ROLE & SITUATION

NEEDS & MOTIVATION

RESOURCES

EXPERIENCE LEVEL

WORKING STYLE

CLIENT TYPOLOGY

CHCC cerstinhannestad.com

coaching@cerstinhannestad.com

INTRODUCTION

START
NEW
PROJECT

[ Transition Coaching }

ORIENTATION

CLARITY

Decision Confidence
sustainable approaches

Intuition Training
your inner voice as guidance

Personal EIJII"I“IPESS
values, motives, talents

Energy Management
healthy routines

Next Steps
desires, wishes, options

[ Startup Mentoring J

FOUNDATION

How to get started

Structure, Focus, Priritization

Roadmap & Action Plan

Company Vision & Mission

Goal Definition
commercial & communicative

Must Haves & No Goes

Problem & Solution

Product & Offer

Target Groups

Benefits

 senamudc

Status Quo Analysis

Development Status

Goals & Direction

{ Strategic Sparring }

STRATEGY

Vision / Mission

Bench & Competitors

Chances & Niches

Target Groups

Pain Points > Solution > Product

Buyer Personas

Customer Journeys

Benefits & USPs

{ Creative Direction }

VISUALISATION

Brand Character & Tonality

Naming & Claiming
Brand (Image) & Product

T-0-V per TG & Channel

Corporate Design
Logo, Fonts, Icons, Pictures

Business Documents

Brand Messaging

Story Telling

Positioning

[ Content Strategy ]

Multi-Channel-Strategy

Channel Setup

Brand / Product Homepage

Social Setup

—

Content Strategy & Planning

Community Building

Content Creation
Planning & Production
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{ Advertising

MAINTENANCE

Community Management

Growth Strategy

New Product Development

Messaging

i
—

Campaign Ideas

MAINTENANCE

START
NEW
PROJECT




